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EXECUTIVE SUMMARY   

 

This report includes all dissemination activities carried out during the third year of GRID+ Project. 

These activities are addressed to two target groups: EEGI community of stakeholders and projects, 

and General public. The internal communication within the consortium and the EEGI team is also 

within the scope of the concerned activities. 

Specific dissemination strategies have been defined for each kind of audience. The foreseen 

activities have been divided into 5 main groups according to the kind of tools used. The results 

achieved from October 2013 to October 2014 for each one of the groups are: 

 

 

Tool Description Target group 

Website Regular update 

New facilities in the public section:  

¶ on-line questionnaire on EEGI KPIs 

¶ online questionnaire on scalability and 
replicability 

¶ section gathering all supporting documents 
and recording of the webinars held 

¶ section gathering all supporting documents 
and presentations of the interaction 
workshops held 

¶ scalability and replicability assessment tool 

Use of social networks ï Twitter and Linkedin 

Public section: general public and 
EEGI Community 

Private section: GRID+ 
Consortium and EEGI-Team 
members 

Templates and 
reference documents 

Updated Powerpoint general presentation on 
GRID+ and EEGI to be used in dissemination 
events. 

Template for the updated EEGI 
Implementation Plan. 

General public,  

EEGI Community, 

GRID+ Consortium and EEGI-
Team members  

Dissemination 
materials 

Poster on the tools developed by the EEGI 

Poster on the Knowledge Sharing Platform 

General public and EEGI 
community 

EEGI Newsletter The first issue was released on 18th 
September 2012 and is being sent in a 
bimonthly basis. 

A special last issue will be sent by the end of 
September summarising GRID+ outcomes. 

General public, 

EEGI Community,  

GRID+ Consortium and EEGI-
Team members 

Dissemination 
activities 

Organisation of 2 dissemination events 

 

General Public 

EEGI Community 

Participation in 1 external event General Public 

 

 
Table 1 - Summary of dissemination tasks undertaking during the second year of the Project 
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1 INTRODUCTION  

 

The success and impact of a project greatly depends on the communication and dissemination 

activities and processes. 

 

Therefore, the GRID+ Project elaborated a Communication and Dissemination Plan aiming at 

ensuring that strategic planning and effective management of activities in communication and 

dissemination tools are developed and readily available to the EEGI-Team members, EEGI 

community, and GRID+ partners. It is updated regularly and serves as a guideline to the GRID+ 

Consortium, describing the planned and periodic communications and dissemination actions 

occurring between all the GRID+ Project stakeholders.  

 

In this report, GRID+ presents the results of the actions included in the Communication and 

Dissemination Plan that have been carried out during the third year of the Project (Oct 2013 ï Oct 

2014) as well as the progress of the ongoing actions. In addition, the strategic approach used for the 

organization of this kind of activities is presented.  

 

It is worth noting the effort undertaken to differentiate the tasks of WP2 Interaction of the activities 

of WP5 Dissemination as in some occasion the cooperation between both teams needs to be very 

intense. Therefore interaction workshops and webinars are described only in the interaction report 

although all these actions included a brief dissemination session in which the EEGI & GRID+ 

objectives, activities and main outcomes were presented. On the other hand, events such as 

Innogrid2020+ will only appear in the dissemination report even if they entail some interaction 

activities as their main objective is spreading news on the EEGI progresses. 
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2 STRATEGIC APPROACH  

 

2.1 Dissemination goals 

The objective of work package 5 DISSEMINATION is twofold:  

 

¶ The dissemination to the general public of both the EEGI - status, progress & outcomes - 

and the GRID+ public activities and results.  

¶ The dissemination to the EEGI community of information in support to its activities, 

identifying good practices and lessons learned. 

In addition, internal communication and dissemination activities are also included in this WP, 

which are therefore targeting GRID+ consortium and EEGI team. 

 

 

2.1.1 Dissemination of GRID+ outcomes 

 
EEGI Community and general public need to be frequently updated on GRID+ outcomes and the 

progress of its relevant activities. For this purpose, GRID+ intends to use several of the dissemination 

tools presented in this document (see section 3). 

 

The newsletter, launched in September 2012, includes information on the status of each one of the 

GRID+ outcomes as well as information on knowledge sharing activities undertaken by the EEGI 

labelled projects and news related to the EEGI community in general. 

 

Further information has been disseminated through the events organised by GRID+ and external events 

in which members of GRID+ participated. Besides, a dissemination session is included in all interaction 

workshops and webinars organised within WP2 and therefore WP5 team always provided support in the 

organisation of such events.  

 

In addition the website [1] promotes the progresses achieved by each work package. A news feed 

includes information on GRID+ results among other relevant news related to the EEGI. And finally a 

twitter block has been included on the website, highlighting the messages the consortium is sending to 

the net through its Twitter account. This is also a channel to announce the publication of deliverables or 

to inform the public on the progress of different activities. 

 

The website section disseminates outcomes such as: 

 

¶ Maps of classified initiatives and financial instruments  (related to the objective: MAP) 

¶ New interaction tools + virtual library with the new knowledge generated (INTERACTION) 

¶ EEGI label for projects and KPIs (MONITOR) 

¶ Portfolio of financing schemes (MONITOR) 

¶ Data-set for scaling-up and replication (REPLICATE) 

¶ Update of the EEGI implementation plan (UPDATE) 

¶ Progress of the Knowledge Sharing Platform (KNOWLEDGE SHARING) 
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2.2 Audience 

 

Two groups of target audiences act as pillars for the communication and dissemination strategy: 

 

¶ EEGI community of stakeholders and projects: Dissemination among EEGI community, 

i.e. providing an overview on the EEGI progress status, outcomes, related projects and their 

results. Different levels of privacy may be established depending on the future knowledge 

sharing agreements among projects.  

¶ General public (external communication): Dissemination towards international players 

and initiatives, and general audience.  

 

GRID+ Consortium and EEGI-Team members (internal communication) will be considered in 

this report as a target group as dissemination and communication action also entails the 

management of internal communication, i.e. between the partners of the project and EEGI-Team 

members, in order to enable a proper cooperation amongst them. 

 
 

2.3 Dissemination schedule 

To ensure a high impact of project results, a great effort for a widespread dissemination needs to be 

accomplished. Consequently, a dissemination concept was defined and implemented in an internal 

paper called ñProject Communication Planò.  

 

A schedule for dissemination tasks was created and regularly updated along the reporting period. 

Organisation of workshops was always foreseen at least 5 months in advance. Participation in 

external events was forecasted at least 1 month before the date.  
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o n d g f m a m j j a s o n d g f m a m j j a s

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Website

Upgrade (calendar,RSS,new design,etc)

EEGI label pages

Questionnaire on scalability and replicability

Accounts in Social network

Integration of Knowledge Sharing Platform

Repository webinars and interaction workshops

EEGI label on-line application form

KPIs questionnaire

Assessment tool S&R

Templates and reference documents

Creation of EEGI logo

Template for Roadmap and Implementation Plan

Creation of new presentations

Format for mapping on storage

Format for other publications

Dissemination material

Poster on Knowledge Sharing Platform

Poster to disseminate GRID+ results

EEGI Newsletter

Definition of a subscriber boosting strategy

Workshops and events

Innogrid2020+ event

Sessions in Hannover Messe

Participation in Set-Plan Conference

Event on storage mapping

Joint event witin the EUSEW 2013

Event within the EUSEW 2014  
 

Image 1: Schedule of dissemination actions
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2.4  Efficiency of the actions 

The core value at the heart of the dissemination activities is to communicate openly and honestly 

with the targeted audiences. To ensure that actions have the maximum impact, all communications 

will have a strong and coherent branding in terms of: 

 

¶ Tone: the tone will always remain positive and extremely formal 

¶ Colours, iconography and images: templates for all kinds of support have been elaborated 

¶ Messages: key messages consist of sentences to be used in presentations and other 

communication actions, aiming at describing in plain words what are the role and the 

expectations of EEGI and GRID+. The key messages are therefore  used as slogans. Some 

examples of key messages are: 

o GRID+: A tool to make European smart grids collaborative effort a reality 

o GRID+: the tool to make it happen 

o GRID+: From Power Point, to Power System   

o The EEGI Label acknowledges that a specific project is in line with the spirit of the 

EEGI 

o EEGI Label can provide additional visibility to Smart Grid projects or proposals 

o EEGI Labelling can form the basis for setting up future projects and issues of special 

interest to tackle 

 

 

Additionally, GRID+ Consortium adopts a multi-strand approach to dissemination each method 

suiting the needs of its target audience. Therefore for each of the audience groups described above, 

different tools are being used. These are described below in section 3. 

 

Finally, in order to ensure an efficient use of budgetary resources, GRID+ Project jointly funds 

certain activities with sponsors. Sponsors can be both the organizations partnering in the consortium 

and external stakeholders. The later includes relevant actors within the smart grids sector, 

organisations participating in EEGI projects as well as other European initiatives such as Wind EII, 

Solar EII, EERA, etc. with whom good relationships will be built along the project.  

Working with other partners can pull in expertise and funding from other organisations.  
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3  DISSEMINATION TOOLS 

 

Find below a list of the elements presented in the following sections: 

 

¶ Website: the website is essential to reach the public, but also for the GRID + partners who 

can use it as a working and internal communication tool.  

¶ Templates and reference documents, which will ensure the coherence of all documents 

and presentations. These will be used by the GRID+ partners both for internal and external 

communication issues. 

¶ Dissemination materials: leaflets and poster will be used to reach general public as well as 

EEGI stakeholders. They are useful as they can enhance the impact of the events as 

attendants can take them. 

¶ EEGI bi -monthly newsletter: the newsletter will target EEGI community and the general 

public. 

¶ Events. This category involves different kind of events targeting EEGI community and 

projects and/or general public. Webinars are included in this category. 

 

 

Tool Description Target group 

Website Regular update 

New facilities in the public section:  

¶ on-line questionnaire on EEGI KPIs 

¶ online questionnaire on scalability and 
replicability 

¶ section gathering all supporting documents 
and recording of the webinars held 

¶ section gathering all supporting documents 
and presentations of the interaction 
workshops held 

¶ scalability and replicability assessment tool 

Use of social networks ï Twitter and Linkedin 

Public section: general public and 
EEGI Community 

Private section: GRID+ 
Consortium and EEGI-Team 
members 

Templates and 
reference documents 

¶ Updated Powerpoint general presentation 
on GRID+ and EEGI to be used in 
dissemination events. 

¶ Template for the updated EEGI 
Implementation Plan. 

General public,  

EEGI Community, 

GRID+ Consortium and EEGI-
Team members  

Dissemination 
materials 

Poster on the tools developed for the EEGI 

Poster on the Knowledge Sharing Platform 

General public and EEGI 
community 

EEGI Newsletter The first issue was released on 18
th
  

September 2012 and is being sent in a 
bimonthly basis. 

A special last issue will be sent by the end of 
September summarising GRID+ outcomes. 

General public, 

EEGI Community,  

GRID+ Consortium and EEGI-
Team members 

Dissemination 
activities 

Workshop on problems of smart grid 
business models and legal barriers, 19

th
  

November 2013 

EEGI Community 

Innogrid2020+. Brussels, 25-26
th
 March 2014 General Public 

EEGI Community 

Event within the EUSEW, 24
th
 June 2014 General Public 

Table 2: Work done sorted by dissemination tool 
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3.1 GRID+ Website and activity in social networks 

 

The list below presents all new functionalities added to the website www.gridplus.eu [1] ] along the 

third year of the project (see in Annex A.2 the Screenshots of the website).  

 
 

Functionalities Description Target Audience 

On-line 

questionnaire on 

EEGI KPIs 

The questionnaire aimed to support a preliminary 

qualitative analysis of the progress that has been made 

and the achievements of European and national projects 

that support the objectives defined in the EEGI R&I 

Roadmap. 

EEGI Community 

On-line scalability 

and replicability 

assessment tool 

The tool gathers information on a particular project to 

check its scalability and replicability. It serves therefore 

as a sanity check and ultimately provides necessary 

conditions for scalability and replicability.  

EEGI Community  

Webinars page 
Section gathering all supporting documents and 

recording of the webinars held 

General public  

EEGI Community 

Interaction 

workshops page 

Section gathering all supporting documents and 

presentations used in GRID+ interaction workshops 
EEGI Community 

Links to the 

Knowledge Sharing 

Platform 

The platform GridInnovation-on-line has been 

implemented in a separated site. GRID+ website is 

including direct links to the Platform as well as 

information on it.  

General Public 

EEGI Community 

 
Table 3 ï New functionalities added to the website and target audiences  

 

 

3.1.1 Activity in social networks 

 

GRID+ has an account on Twitter [4] and Linkedin [5]. 

 

Key indicators: 

 

¶ Tweets: 120 

¶ Followers in Twitter: 60 

¶ Followers in Linkedin: 40 

 

Images below present screenshots of both accounts: 

 

http://www.gridplus.eu/
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Image 2 ï Twitter account 

 

 
Image 3 ï Linkedin account 
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3.2 Templates and reference documents 

 

The following material has been prepared:  

 
 

¶ Updated general presentations on GRID+ for its use in dissemination events (see Annex 

Slides of exemplary GRID+ presentation). 

 

¶ Format for the EEGI Implementation Plan 2014-2016 Errore. L'origine riferimento non è 

stata trovata.]. See images below. 

 

 

 
Image 4 - EEGI Implementation Plan 2015-2017 

 

 

 

3.3  Dissemination materials 

 

Dissemination materials target mainly the general public aiming to increase awareness of the 

initiative, but they are also addressed to potential EEGI projects. The language used is English.  

 

During this reporting period, the remaining EEGI and GRID+ leaflets were distributed among 

attendees to the GRID+ dissemination and interaction events. 

In order to publicise the tools developed by GRID+ to support two posters were produced and 

exhibited both in the Innogrid2020+ conference and the GRID+ EUSEW event. 

1. General poster on supporting tools for the EEGI (Image 5)  
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Image 5 ï Poster on EEGI supporting tools 

 

 

Representatives of the GRID+ consortium participated actively in the poster exhibition sessions 

held during the Innogrid2020+ event. They stood next to the GRID+ posters and explained to the 

interested audience all relevant details related to the tools developed by the Project.  

 

 

 
 

Image 6 ï Poster on the Knowledge Sharing Tool 
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3.4 EEGI Newsletter 

 

The EEGI Newsletter contains information on the progress of the EEGI and the activities directly 

related to it such us updating of the implementation plan and roadmap, international cooperation 

and relevant events. The readers are updated on the most relevant progresses of EEGI projects, at 

national and international level. 

 

The first issue was released on 18th  September 2012 and is being sent in a bimonthly basis. 10 

issues of the newsletter have been edited since them. 

 

The number of registries to the distribution letter was 282 by 17th September.  

 

A special last issue will be sent by the end of September summarising GRID+ outcomes. 

 

 

3.5 Organisation of events and participation in external ones 

 

The following is a list of events both organised by GRID+ members or external events in which 

GRID+ has participated during the third year of the Project.  

 

3.5.1  Co-organisation of INNOGRID2020+ event. Brussels, 25
th

-26
th

 March 2014 

Description: Organised by ENTSO-E and EDSO for SmartGrids with the support of GRID+ 

Consortium. The programme was structured in 7 blocks: 

1. Welcome and introduction to the Integrated Roadmap 

2. Funding streams ï status, needs, effectiveness 

3. From demonstration to deployment: Challenges and tools  

4. Market design ï Panel session  

5. Integration of new energy systems and consumers 

6. Grids in Smart Cities  

7. Closing session 

 

 

GRID+ Coordinator spoke during the first block of the event. He gave a general introduction of the 

European Electricity Grid Initiative objectives and the activities undertaken by GRID+ its support 

action. He announced that a series of tools to be given and used by network community were 

developed by GRID+.  

¶ the knowledge sharing platform: a dynamic virtual library structuring the new knowledge 

generated by R&I projects contributing to the EEGI roadmap 

¶ the project scalability and replicability factors assessment tool 

¶ a set of KPIs including 3 levels: overarching, specific to clusters and project level KPIs 
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¶ the R&D gap analysis between research priorities and on-going & concluded projects the 

update of the EEGI Roadmap and Implementation plan 

¶ interaction workshops between smart grids project representatives 

¶ the EEGI project label: providing more visibility for demonstrators aligned with the EEGI 

goals  

These tools were disseminated in several presentations within this event. 

 

Within Block III: From demonstration to deployment, GRID+ presented its Knowledge Sharing 

Platform  called GRID INNOVATION ON-LINE. He explained it structures the new knowledge 

generated by R&I projects, contributing to the EEGI roadmap. It has the form of a dynamic virtual 

library: 

¶ helping knowledge holders share knowledge from their R&I activities 

¶ making the knowledge accessible to a large variety of stakeholders involved in grid and 

market innovation. 

Stakeholders can browse and share knowledge on www.gridinnovation-on-line.eu. 

 

After this speech, the coordinator of TWENTIES Project, provided a real life example of using 

results of previous research projects and elaborated on the concepts of scalability and replicability .  

 

KPIs, project labelling and the results of the mapping & gap analysis as well as the outcomes of 

the interaction workshops were presented during the poster session and the presentations provided 

in the plenary room in parallel to this session.   

 

In addition, the following EEGI labelled projects participated in the posters exhibition and 

presented their outcomes in the parallel presentations: 

 

¶ Twenties 

¶ Grid4EU 

¶ InovGrid 

¶ Umbrella 

¶ ITesla 

¶ e-Highway2050 

¶ SuSTAINABLE 

¶ IGREENGrid 

¶ SINGULAR 

¶ EvolvDSO 

 

 

More information on the event (presentations and poster session) can be downloaded in the 

following link: [7].  

Objectives: The dissemination sessions included in the event aimed to inform major European 

stakeholders on the tools developed by GRID+ project supporting the EEGI and its contribution to 

the EU environmental objectives.  

http://www.gridinnovation-on-line.eu/


 

D5.4 
 

DISSEMINATION REPORT ï VERSION 2 

                      
 

DL 5.5 Dissemination Report          Page 19  

Target group: EEGI Community (experts from European institutions, European Associations, 

Member States, Network Operators, Research Institutes, Universities, manufactures, ICT, etc. TSO 

and DSO projects.) 

Result: The preliminary preparation and coordination between ENTSO-E and EDSO4SG was 

really efficient. A total of about 250 people from 25 different nationalities attended the two-day 

event. In addition, 10 EEGI labelled projects were presented, which contributes to the dissemination 

goal of raising awareness of the EEGI initiative. The cost of the event was sponsored by ENTSO-E 

and EDSO for SmartGrids. GRID+ covered only a part of the costs, 5.000 ú. The results of this 

participation can be considered as successful. 

  

3.5.2 Organisation of a session in the High Level Policy Conference of the EUSEW. Brussels, 

24
th

 June 2014 

Description: The title of the session was ñTools to support the European Electricity Grid Initiative: 

the roll-out of smart gridsò. It lasted 1h 45min and was included between two other sessions related 

to smart grids: 

 

¶ PV and flexible distribution grid management ï collective power for Europe ï EDSO for 

Smart Grids, EPIA 

¶ Are the 2030 RES targets achievable without energy storage? ï EASE, EDSO for Smart 

Grids, EURELECTRIC and GO 15. Webstreaming available 

 

In the GRID+ session, the project representatives took stock on what has been done and how the 

tools developed by the Project will underpin the future of smart grids. The tools presented were: 

¶ Map and gap analysis of smart grids projects 

¶ Key messages of interaction workshops between projects 

¶ Knowledge sharing Platform 

¶ KPIs 

¶ EEGI labelled projects 

¶ Scalability and replicability assessment tool 

¶ EEGI Roadmap and Implementation Plan 

 

Objective: To inform major European energy stakeholders on the tools developed by GRID+ 

project supporting the EEGI and its contribution to the EU environmental objectives. 

 

Target group: General Public  

GRID+ attendee(s): Pau Rey, Esther Murillo (ZABALA) ; Gareth Bissel (EDSO for Smart Grids); 

Michele De Nigris and Ilaria Losa (RSE). 

 

Results: About 100 people interested in the field of smart grids attended the session. The costs of 

the organisation of this session are only related to travel expenses of the speakers.  All presentations 

are available on the website. The review and presentations can be downloaded here: [8] 
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3.5.3 Attendance to the workshop: ñProblems of smart grid business models and legal 

barriersò. Paris, 19
th

 November 2013 

Description: Main organiser: Commission de R®gulation de lôEnergie. The event collected 

feedback from international initiatives on cost-benefit analysis, scalability and replicability of smart 

grids solutions. GRID+ presented the studies on scalability and replicability performed by the 

Project team. 

 

Objective: To raise awareness among major French energy stakeholders on the importance of 

scalability and replicability and to inform on the future assessment tool to be developed by GRID+. 

 

Target group: French energy ministry, energy agency, TSO, DSOs, electricity providers, industrial 

practitioners, IT and telecom companies, etc. 

GRID+ attendee(s): Lukas Sigrist (COMILLAS).  

 

Results: About 50 people interested in the field of smart grids attended the session on GRID+ too. 

The costs of this action are only related to travel expenses of the speaker.  
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A.1 Slides of exemplary GRID+ presentation 
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